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H. IWRP - Integrated Watershed Restoration Program for  
  Santa Cruz County 
 
The Integrated Watershed Restoration Program (IWRP) for Santa Cruz County is a 
unique example of what can be accomplished when federal, state, and local agencies and 
organizations work together to tackle the challenges of watershed restoration. Because of 
the far-reaching scope and complexity of IWRP, this section provides important 
background and explanations regarding Project #13: Phase 2 of IWRP, and Project #12: 
Watsonville Sloughs IWRP.  
 
This section also examines the background of watershed restoration planning efforts in 
Santa Cruz County, the origins and mission of IWRP and describes the three phases of 
the IWRP program.  
 
 
Watershed Restoration Planning in Santa Cruz County 
 
Many local organizations have taken major steps to address the health of Santa Cruz 
County’s watersheds. The County of Santa Cruz, the Santa Cruz County Resource 
Conservation District (RCD), the Cities of Santa Cruz, Capitola, and Watsonville, the 
Coastal Watershed Council, Scotts Creek Watershed Council, Arana Gulch Watershed 
Alliance, and others recognized a need for comprehensive watershed plans in the late 
1990s. These groups have since completed multiple watershed restoration assessments 
and plans, with funding from several state agencies. These are listed in Appendix C, 
along with other important regional and local plans and TMDLs which make 
recommendations for restoring fish and wildlife habitat and water quality in the region. 
Because of this proactive approach, Santa Cruz County’s record of completing watershed 
assessments is exemplary. The County may have the highest percentage of watersheds for 
which assessments and restoration plans have been completed in California.  

Multiple benefits arise from these planning efforts. Recommendations contained in all of 
the plans provide a roadmap for restoring the County’s watersheds. Information in plans 
and assessments provides a scientific foundation for developing objectives and projects. 
The collaboration of federal, state, and local organizations has led to new working 
relationships. These facilitate problem solving and can garner financial support for 
watershed restoration.  

 

Origins and Mission of IWRP 

With literally hundreds of recommendations and projects identified in the watershed 
plans, local partners realized that they would be competing against each other for grant 
funding. Lack of funding for designs and the complexity of the permit process were 
problematic. Recognizing that watershed restoration could be more effective as a 
coordinated countywide effort, the RCD, the Coastal Conservancy, the California 
Department of Fish and Game, the City of Santa Cruz, the County of Santa Cruz, and the 
Coastal Watershed Council developed the concept for the “Integrated Watershed 
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Restoration Program (IWRP) for Santa Cruz County” in 2002 and gained the support of 
other resource agencies. In addition, IWRP complements the non-regulatory 
recommendations in the TMDLs (Total Maximum Daily Loads) completed or in 
preparation for Santa Cruz County watersheds. Particularly relevant are the San Lorenzo 
River and Aptos/Valencia Creek sediment TMDLs.  
The mission of IWRP is to facilitate and coordinate projects to improve fish and wildlife 
habitat and water quality in Santa Cruz County watersheds using a voluntary, non-
regulatory approach. Program objectives include: 

1. Coordinate project identification, funding, and permitting. 
2. Target proposals to critical projects. 

3. Facilitate higher quality designs at lower cost. 
4. Simplify the permit process. 

5. Effect institutional changes to promote watershed restoration projects. 
6. Develop and support outreach and education programs to increase 

awareness of watershed resources and threats. 
7. Serve as a watershed restoration information hub. 

8. Link watershed partners with common goals. 
 
IWRP Partners 
 
NOAA Fisheries                          US Fish and Wildlife Service 
US Army Corps of Engineers                               Natural Resources Conservation Service 
CA Department of Fish and Game                        Regional Water Quality Control Board 3           
Coastal Conservancy                                         Coastal Commission  
CA Department of Forestry                                 CA Department of Parks and Recreation      
Monterey Bay National Marine Sanctuary               Fishnet4C 
Santa Cruz County RCD                                     Coastal Watershed Council  
County Dept of Environmental Health                    County Dept of Public Works 
County Dept of Planning                                     City of Santa Cruz 
City of Capitola                                                 City of Watsonville      
Arana Gulch Watershed Alliance                             Scotts Creek Watershed Council 
Watsonville Wetlands Watch 
Sustainable Conservation 
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Three Phases of IWRP 
IWRP is being conducted in three phases. The Coastal Conservancy provided $4.5 
million for Phase I and  $206,000 for the development of the permit coordination 
program. Funding to implement Phase 2 is being sought from the Integrated Regional 
Water Management Grant Program. Funding for Phase 3 is likely to come from other 
grant programs in the future. All three phases also have significant local financial 
contributions. The following is a comprehensive description of the program. 
 
Phase I - Design & Development   June 2003-June 2007 

 

Coordination, designs, and permits for restoration projects form the core of Phase 1. 
Other efforts include the Rural Roads Sediment Reduction Technical Assistance 
Program, the Comparative Lagoon Ecological Assessment Project, a watershed activity 
guide and education program, and a monitoring program.  

 
Phase I of IWRP will result in:  

• 85-95 completed designs and permits for fish passage, sediment reduction, 
and wetland enhancement projects,  

• a coordinated infrastructure involving federal, state, and local resource and 
regulatory agencies and local partners,  

• a screening process to identify priority projects,  
• one-on-one technical assistance for project leads,  
• a countywide permit coordination program to facilitate environmentally 

beneficial projects on private lands,  
• an assessment and restoration plan for five county lagoons to improve habitat 

and water quality, and 
• a watershed activity guide tailored to Santa Cruz County for grades 4-12. 

 
 
Coordination, Designs And Permits For Restoration Projects 
Coordination  

� A Design & Permitting Technical Advisory Committee (DP TAC) composed 
of resource and permitting agencies1 reviews the selection of projects for 
design funding and provides early guidance on design alternatives, analytical 
reports, and permits for each project. 

� A matrix of all known high priority projects with current status is sent to the 
DP TAC twice annually to review those proposed for IWRP and to check for 
any gaps.  

                                                
1 NOAA Fisheries, US Fish and Wildlife Service, USDA Natural Resources Conservation Service, US 
Army Corps of Engineers, California Department of Fish and Game, Central Coast Regional Water Quality 
Control Board, Coastal Commission, and the County of Santa Cruz 
















